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DIVERSE WATERFORD 

Terms of Reference / Specification 

Background  

Waterford City and County Council (WCCC) wishes to procure the services of an individual to prepare 

a methodology and carry out aspects of an Oral History project based in Waterford. This project is 

funded by Waterford City and County Council (Waterford Libraries, Waterford Archives) and Creative 

Ireland. 

Diverse Waterford is a theme used to describe the influence of diverse cultures and nationalities on 

Waterford City and County.  Waterford  (Vedrarfjord in Norse) was established as a base by the 

Vikings and its location with easy access to the sea and to the river network that could connect it 

inward to the surrounding countryside made it an ideal location. This location has throughout its 

history facilitated the introduction and intermingling of visitors to these shores with the local 

population. Waterford is a port City and long after its establishment as a Viking longphort it 

continued to develop as an important port and point of arrival and departure through the provision 

of royal charters.  

Waterford Glass, the Waterford Blaa and many of the things that are celebrated as Waterford are 

the products of its diversity. The Waterford blaa is associated with the Hugenot settlers to 

Waterford in the 17th century; Waterford Crystal was first established in 1783 by the Penrose 

brothers from England and the revival of Waterford Crystal owes much to Miroslav Havel, a Czech 

immigrant to Waterford in the 1940s and many of the merchant houses of Waterford owe their 

establishment to the success of their owners in the fish trade of Newfoundland in Canada.  

The Penrose, Malcolmson and Whyte shipbuilders and traders travelled throughout the world 

establishing trade links and returning to Waterford with wine, tea, coffee and spices and exporting 

wool, butter and grain from the lands surrounding Waterford. This trade brought new settlers to 

Waterford and brought Waterford people to settle throughout the world establishing new 

connections. These connections are the foundations upon which Waterford is built.  

Because diversity has formed so many of the important aspects of Waterford’s history and heritage 

Waterford Council wishes to recognise the social, creative and economic value new ideas and 

cultures bring to the area. This project will look at diversity in its historic and current aspects and will 

look to the future as new opportunities arise for migrants in Waterford. 
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Diverse Waterford Oral History project 

Objectives  

 To investigate best practice methodology in the collection, storage and access to oral history 

(including equipment and editing software) 

 To develop a methodology for use by communities of Waterford and WCCC staff in 

collecting, storing & providing access to oral history material in the long and short term. 

Including providing sample consent and copyright forms; sample questions and sample 

project plans. 

 To collect cultural significant local oral history 

 To preserve oral history 

 To provide access to oral history 

WCCC Policy 

 “We will continue to protect, support and encourage access to items of local cultural 

significance” Waterford Libraries Development Plan 2017-2022  

 “Enabling Creativity in Every Community” Creative Ireland Programme 2017-2022 

 “Work in concert with the Libraries Service / Heritage to develop an oral histories 

programme for communities across Waterford” Culture and Creativity Strategy 2018-2022 

Waterford City and County 

 To support the aims of Urbact III Creative Spirits Local Ideas Contest 

 To collect, preserve and make accessible the archives of Waterford City and County, 

Waterford City and County Archives Mission Statement 

Expected outcomes 

 A robust methodology for the collection oral history.  

 At least 10 oral history interviews carried out under the direction of Waterford City and 

County Council for the purposes of long term storage and public access  

 Report / method  for use by a. Communities & b. WCCC staff for use in oral history projects 

Methodology report 

Part I: Technical spec to include;  

 Equipment - best practice in digital recording  

 Transcription 

 Recording  
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 Software for small scale editing 

 Editing and production  

 Assistance with WCCC copyright terminology  

 Storage of the material – server space etc 

 Access to the material – online/ public access  / third party uses etc 

 Research local, national, international best practice for examples of oral history recording, 

editing, and use of the material in traditional and innovative ways in the short and long term 

Part I of the report will be mainly research based & should be the 1st part of the document to be 

produced within 4 weeks of accepting the contract. 

Part II: Oral History 

 Sample questions for interviewers to ask 

 Examples of open and closed questioning & techniques 

 Carry out a minimum of 10 interviews to test the methodology 

Part II will be mainly field work, and this should be produced within 12 weeks of accepting the 

contract. 

Compliance with the Data Protection Act, 2018 and the General Data Protection Regulation is 

required and must be documented as part of the project.  

Final Outputs:  

 A report including Part I & Part II in plain English for use for communities and WCCC staff to 

carry out oral history projects 

 At least 10 interviews carried out, recorded, stored and made accessible using the guidelines 

of the report 

 Handover to include training for staff  

 A public talk about the project  

Funding 

 Budget for this part of the project €4,900. We expect this sum to be the value of this 

contract. 

 WCCC will not provide office accommodation but may provide facilities for carrying our 

interviews. 

 WCCC will provide the recording and other equipment  based on the outcome of the 

preliminary report 

 Unless otherwise stated, all taxes & insurance are the sole responsibility of the contractor. 
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 Any expenses incurred including travel to and from the venues & accommodation will not be 

covered unless expressly stated otherwise 

 

 

Personal specification 

Tenderers should have previous experience of interviewing people from a variety of backgrounds 

and ages. They should have excellent interpersonal skills and proven communication ability. A 

proven ability to work without day to day direction is required. An ability to write a user friendly 

report in plain English is required. A relevant qualification for this project will be an advantage in the 

following areas – Librarian / Archives studies, history, heritage, communications, media, IT skills etc. 

Please attach a current CV and a brief outline of your proposed approach to the project in no more 

than 500 words.  

 

DEADLINE FOR RESPONSES: FRIDAY AUGUST 31ST 2018. All responses to be emailed to 

culture@waterfordcouncil.ie or posted to Sinead O’Higgins, Executive Librarian, Central Library, Lady 

Lane, Waterford. Late submissions cannot be considered. 

 

Scoring 

Scoring 
 

   

Category Sub category Marks  Total 

Previous experience 
 

  45 

 Technical skills 15 marks  

 Reporting skills 15 marks  

 Interview skills 15 marks  

Communication and 
interpersonal skills 

 40 40 

Relevant educational 
skills 

 15 15 

   100 
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Data Protection 

Waterford City and County Council are committed to ensure the protection of personal information 

and to meeting its obligations under the Data Protection Act, 2018 and the General Data Protection 

Regulation.  

In order to evaluate submissions the contact details and qualifications of tenderers are required and 

the details of the successful applicant will be required in order to successfully fulfil this contract. This 

information will be retained in order to meet the audit and reporting obligations of Waterford City 

and County Council. This project is funded under the Creative Ireland programme and information 

may be shared with the Local Government Auditor and with the auditors of the Department of 

Culture, Heritage and the Gaeltacht in order to comply with the audit requirements of this funding.  

 


