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          ORGANISATIONS WE WORK WITH 

ORGANISATIONS 

• CEIM EILE  

• WATERFORD FILM 

• WOMENS TRAVELLER PROGRAM 

• THE CELTIC CORRIDOR 

 

• WOMEN IN SPORT 

• SHAKTI PROGRAMME 

• RENEW 

 

 

 

THE PURPOSE 

• BREAKDOWN OF STIGMA 

• MEANS OF EXPRESSION  

• VISUAL EDUCATION 

• CONDUIT TO CONNECT 
COMMUNITIES 

• LIVE THEIR BEST LIVES 

• INDEPENDENCE 

• REPAIR THE DAMAGE 



 

VISION FOR WATERFORD SOCIAL ECONOMY ECO SYSTEM 
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WAP under SICAP - Organisation or individual mentoring support (4 stage process to 

feasibility) and WSEN development to provide peer support, collective training, build 
cohesion 

Training Education Mapping 
Study 

Collaboration 
with LEO – 

mentoring, & 
SEBIC 

Funding 
applications – 
training & dev 

EU – Reves 
& ESER 
Network 

Peer Support 
& Info 

Sharing 

Local collective of 

community based 

social enterprises 

and entrepreneurs 

committed to the 

development of 

the social 

enterprise sector 

locally. 20+ 

members, BBG, 

Dunhill, Sli etc.. 

Re-Imagine 
Waterford 
Project 



WSEN – Operating Environment 

P  Political uncertainty 

E  Economic Inequality 

S  Change in Buyer Behaviour 

T   Technological  Inequality 

E  Circular Economy 

L  Legal Framework 

 

S  Community Action & 
 Engagement, Covid Responses 

W  Staffing & access to funds & 
 easy pathway to EU, 
 governance & volunteers, 
 impacts, digital economy 

O  Conscious consumers, circular 
 economy 

T  Equality of access to decision 
 making, joined up engagement 
 & support by state actors 



Considerations to resolve challenges at local level 
 

1. EU - clear pathways accessible language and process to engage support, need a champion!  

2. National Programme that gives equal support to community led social enterprises (SEI & SIFI model, CSP Review recs) 

3. Autonomous & Inclusive (Recognised) Peer Networks that gives equal voice to the community led social enterprise sector and  
linked to the national implementation team at local, regional & national level 

4. Local Authority strategic engagement; Andrew Forde; “Local Authorities, think how you can involve social enterprises in 
economic planning” (Business but Better Webinar) Change think to must and make that engagement measurable  

5. WIT collaboration – to harness innovation, business education and research on impacts in partnership with the sector 

6. Waterford Creative Innovation & Enterprise Space (Re-Imagine Waterford) Design Led approach to harness circular economy 
opportunities for the s/e sector; training, trading, collaboration, build on peer support, build the sector to create inter-
connections and build a collective market. A virtual network becomes a physical, active space. 

7. Impact Investment - business organisations being an interface between the market economy and the social economy to access 
CSR investment (SEBIC & LEO) 

 




